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Introduction
Child malnutrition is a health issue that has been experienced over the last decades across the world. Malnutrition negatively impacts the health of a child and ultimately the child’s life. Malnutrition is caused by a lack of nutrients in the body of a child. This could result due to lack of good diet or issues that are related to the absorption of nutrients from food that a child ingests (1). The issue of malnutrition was recognized as a public issue in 2000 by Saudi Arabia government agencies. In response, the government issued a decree that led to the formation of the National Family Safety Program which was supposed to address this issue. Saudi Arabia has been experiencing malnutrition amongst it’s under five-population. In addition, the nation’s prevalence of under-five stunting rests at 9.3%, which is less than the world’s average which is considered to be 21.9% (1). There has been a need to have this issue addressed by all the interested shareholders which ranges from the government, the healthcare system as well as the community itself.
Objectives of the Action Plan
Sub-objective
· By 2022, the program will be projected to lead to a decline of cases regarding child malnutrition amongst Saudi population by 40%.
Main Objectives
· 50% reduction in the number of children under the age of five who are stunted.
· Reduce and maintain childhood wasting to less than 5%.
· Increase the rate of exclusive breastfeeding in the first six-months up to at least 50%
Goal 
· To improve nutrition status of populations in Saudi Arabia
Importance/Significance of the Project
Every nation around the world faces the issue of malnutrition. Therefore, it is important for the people tasked with implementation of a program to decrease the prevalence to come up with a clear action plan on how to go about the whole process. With that having been said, the program that is set to deal with the issue of malnutrition is important in one way or the other.
One of the importance of this project is that it raises awareness about malnutrition and how it can be prevented. Although many people are aware of this issue, the problem still exists. Therefore, there could be lacking a proper action plan to be used in resolving the issue.  The other reason is that the country will have revise on the healthcare cost (2). Malnutrition directly impacts the healthcare costs. This will be well captured by an activity-based funding which will help in showing the exact amount of funds that are spend on treating issues that are related to malnutrition (3). Therefore, the community will benefit from the program by having a healthy population. A healthy population can be translated into a productive society as well as ensuring a decrease in financing of health related programs. The funds which would have been spend in the healthcare system to treat malnutrition can be directed into some other different economic activities which will make the community more prosperous. The project will also educate people within the community on the importance and the different ways of dealing with malnutrition.
Persons Executing the Action Plan
	Strategy
	Activity
	Timeframe
	Responsible Person
	Resources required
	Measures of Success

	Raising parent’s/guardian’s awareness (education strategy)
	· Carry out educational sessions for the parents/guardians.
· Show them videos concerning causes malnutrition.
	From November 2020 to February 2021
	Joel (Hospital Manager)
	· Auditorium.
· Knowledge based on literature.
· A budget for the educational materials acquired.
	· The parent’s/guardians’ awareness increase.

	Propose a research to deal with the gap.
	· Collection of data about the spread of the issue in the community.
· Carry out educational sessions in order to increase reporting of children with malnutrition.
	From April 2020 to November 1st 2020.
	· Mohammed
· Abdul
(Both are clinical officers)
	· Time frame.
· Venue.
· A budget
· All other necessary requirements such as stationery.
	· Proposed research.



Methodology
The objectives and goals of this program will be reached through organizing for meeting with the Saudi people and educating them regarding malnutrition. After having taught and looked at the prevalence of malnutrition within the Saudi society, it will be time to check whether the community have improved on the state of malnutrition.  A survey will be collected from where people will respond with the required data. For instance, the survey questionnaire will collect data regarding height and age of children in order to check the prevalence of weight-for-height <2 SD in kids aged less than five years.
	Objectives
	Indicator 
	Type 
	Measurement method
	Type of method
	Duration 

	50% reduction in the number of children under the age of five who are stunted
	Prevalence of low height-for-age in children under the age of five.
	Process indicator
	Attendance log record
	Quantitative 
	Four-months

	Increase the rate of exclusive breastfeeding in the first six-months up to at least 50%

	Prevalence of exclusive breastfeeding in infants aged 6 months and below.
	Process indicator
	Log record regarding continuity of breastfeeding, survey 
	Quantitative 
	Six-months

	Reduce and maintain childhood wasting to less than 5%.

	Prevalence of weight-for-height <2 SD in kids aged less than five years. 
	Process indicator
	Observation and recording
	Quantitative 
	Five years



The process will be conducted at hospitals, schools and local community centers. Hospitals are a better location from where data can be found regarding the issue of malnutrition. In addition, schools and local community centers are also in a position of providing an avenue to carry out this exercise. Local community centers are better placed to house information regarding the kids living in rural areas since they might not be in a position to reach hospitals located in urban areas due to one reason or another. Schools will be a good avenue to collect data from different areas within the same or different locality. Schools are filled with children from many places of various religions and other diversified cultural practices.  The data that will be collected will be used to measure the progress of the program.
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